Institutional Development Plan

Overview
Vysya College has developed a comprehensive Institutional Development Plan (IDP)
to guide its long-term growth, academic excellence, and transformation in alignment with
UGC regulations and the National Education Policy (NEP 2020). The plan is structured into
three progressive phases with clearly defined objectives and implementation strategies.
Phase I: 0-5 Years (Up to 2030) — Strengthening Academic Excellence
Objectives
« Achieve higher NAAC accreditation (A+/A++)
. Strengthen teaching—learning processes and governance
Key Activities
« Enhance curriculum design with Outcome-Based Education (OBE)
« Strengthen Internal Quality Assurance Cell (IQAC) practices
« Introduce skill-based and value-added courses
« Improve student performance and placement outcomes
Integrate ICT tools and Learning Management Systems (LMS)
Phase I1: 6-10 Years (Up to 2035) — Achieving Academic Distinction
Objectives
. Establish Vysya College as a centre of academic and research excellence
. Expand interdisciplinary and industry-oriented programmes
« Increase research output and innovation
Key Activities
« Introduce interdisciplinary UG and PG programmes
. Strengthen research culture through:
o Publications in reputed journals
o [Funded research projects
« Promote faculty development and Ph.D. qualifications
« Establish collaborations with industries and academic institutions
« Implement NEP guidelines in curriculum and pedagogy
Phase I11: 11-15 Years (Up to 2040) — Institutional Transformation
Objectives
. Develop into a premier higher education institution of regional/national
significance
« Strengthen infrastructure and research ecosystem
. Promote innovation, entrepreneurship, and global engagement
Key Activities
. Expansion of campus infrastructure:
« Advanced laboratories
« Research centres
« Digital libraries
. Establish incubation and entrepreneurship development centres
« Strengthen alumni and industry networks
« Enhance branding and institutional visibility



Deployment and Implementation Strategy
1. Academic Expansion
« Introduction of new programmes:
o Skill-based, interdisciplinary, and industry-relevant courses
« Continuous curriculum revision aligned with NEP and UGC norms
2. Infrastructure Development
. Construction of additional classrooms, laboratories, and smart learning spaces
. Expansion of ICT-enabled facilities and digital resources
3. Research and Innovation
« Encourage faculty to publish in Scopus/Web of Science journals
« Promote:
o Patents and Intellectual Property Rights (IPR)
o Consultancy and funded research projects
. Organize seminars, workshops, and conferences
4. Financial Planning
« Optimal utilization of institutional funds
« Mobilization of resources through:
o Government grants
o Alumni contributions
o Industry collaborations
5. Human Resource Development
« Recruitment of qualified teaching and non-teaching staff
« Continuous Faculty Development Programmes (FDPs)
« Encouragement for higher education and research
Decentralization and Participatory Governance
Vysya College follows a decentralized governance system, ensuring active
participation from all stakeholders.
Key Features
« Functioning of committees such as:
. IQAC
« Academic Council
« Department Committees
« Involvement of:
. Faculty members
« Students
« Alumni
« External experts
Outcome
« Transparent decision-making
« Inclusive growth
« Alignment with institutional vision and mission
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